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In the Knowledge Economy, productivity of the Intangibles will be of utmost
importance. These hidden dimensions are often sensed, realized and acted upon
unsystematically. Furthermore they are not accounted for in traditional reports.
For the contribution of HKPC to the knowledge productivity of Hong Kong it is
essential to develop these new maps for its strategic potential.

This report on the many leading and excellent capabilities of HKPC is a first effort
to start the development of a systematized mapping approach for leveraging
these intangible assets. These dimensions can be reported in 3 major areas:
Human Capital, Relational Capital and Structural Capital. The systematized
combination of these areas is called Intellectual Capital, and indicates the future
earnings capabilities for HKPC.

It highlights the many key competence areas of HKPC, but internally less well
shared, its huge networking and relational dimensions of HKPC. In other words
the potential is there for internal and external systematization and innovation of its
Intellectual Capital. This is futurizing for both HKPC as well as Hong Kong.
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The World'’s First Director of Intellectual Capital

The World's First Professor of Intellectual Capital, Sweden and Hong Kong Polytechnic University
Founder of Asia Intellectual Capital Alliance
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Hong Kong economy is in transition. The first
to face a paradigm shift is the manufacturing
sector. The rising wages and the changes in
industrial policy in the Pearl River Delta (PRD)
have forced the sector to either move up the
value-added ladder or to move further inland.
Globalisation also places extra demands on our
companies. Corporate governance, corporate
social responsibility, carbon footprints and
other aspects of the Green movement are just
some of the global issues that manufacturers
have to grapple with. Paradigm shift demands
companies to master new skills and technologies
in management, production, innovation and
marketing and sales.

The achievements of Hong Kong Productivity
Council (HKPC) as a key industrial support
statutory organization are included in its Annual
Report. This Intellectual Capital Statement is
compiled to make transparent the value-creation
processes of the services of HKPC, so that all
stakeholders can make the best use of what
HKPC can offer, both now and in the future.
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HKPC Mission
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The mission of HKPC is to promote productivity
excellence through the provision of integrated
support across the value chain of Hong Kong
firms, in order to achieve a more effective
utilization of resources, to enhance the
value-added content of products and services,
and to increase international competitiveness.
This means that HKPC needs to help industry
to become and remain world class in a number
of areas, including technologies of all kinds and
many aspects of management techniques and
systems. In order to achieve its mission, HKPC
will need to deploy both internal and external
resources, inside and outside Hong Kong for a
new generation of IC productivity.

Unique Strength
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Resources are plentiful. The main challenge

is to combine and channel various resources

to achieve the desired results. In the business
area, it is commonly accepted that accelerated
international competitiveness is a result of tripartite
collaboration among Government, Industry and
Academia, referred to as Triple Helix in some
Northern European countries. On the Mainland,

it is sometimes extended to become a Quintuple
Helix of Government, Industry, Academia, Research
Institutes and the Financiers.

As a statutory organization, HKPC is
characterised by its impartialness. HKPC is well
placed to weave this Quintuple Helix in support
of industry, and as shown in this report, the Helix
extends outside Hong Kong. The competence of
HKPC in playing such a role relies mainly on its
capitals (both the tangible and intangible capitals)
cumulated over the past 40 years. There are not
many organizations in Hong Kong that could
deliver integrated platform-based services

with a strong support of multi-disciplinary
knowledge and project experience in different
industrial sectors.
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Organization of HKPC

SENREBRIAREEFBIZERT  Since its establishment, HKPC has been
B4 RERRG  HBRiE  playing akey role in assisting and supporting
DB HEREE LR - BELHE companies to cope with paradigm shift by
EEEENEAKE - £ BIEM providing platforms and consultancy
BE - B REIE R R -
WA ERR AR EERRE of management systems and technologies of
B R - companies. HKPC provides a multitude of services
in technology transfer, consultancy, training and
other support services in four core profile areas:
advanced manufacturing technology, information
technology, environmental technology and
management systems.
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Figure 1. Organizational Structure of HKPC

services to facilitate the upgrade and advancement
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Corporate Profile

The governing Council of HKPC,
headed by one Chairman

and one Deputy Chairman,
comprises 23 members in total,
representing businessmen,
trade unionists, academia and
government officials.

HKPC, with over 200
professional staff, organized
around 3 major branches
with 11 divisions and

1 training institute. It has

28 Centres of Excellence,

10 testing laboratories, as
well as exhibition and training
facilities in the headquarters.

HKPC also operates three
wholly owned subsidiaries in
Guangzhou, Dongguan, and
Shenzhen to serve regional
manufacturers.
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Intellectual Capital

BEERENER?

RIE (FRHEFTH) -
[ntellect ] —Ff#4E

['a person’s mental power ]
(ABYE D) > T [capital | fR#1E
['wealth invested or lent |
(BREREENIE) -
[Capital ] —FREALT X
[caput] » f#fE [EEBK ] °
Hit [EHEX] 5—H
WEREEAEENENE
BREE -

What is Intellectual
Capital?

According to Oxford English
Dictionary, intellect is “a person’s
mental powers” and capital

is “wealth invested or lent”,

and comes from the Latin

word caput, meaning “head”.
Intellectual Capital refers

to all the wealth-producing
intangible assets owned by

an organization.
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When first come across of the term intellectual
capital (IC), many people either associate it

with intellectual property or with human capital.
IC, however, is much broader than both.

It includes all the experience, skills and
knowledge of people in the organization as
Human Capital. It also includes Structural Capital
that, in the words of Professor Leif Edvinsson
who is commonly known as the grandfather of IC,
is “the assets found in an organization after all the
employees have gone home, but seldom appear
in the Balance Sheet”. Intellectual properties,
work procedures and even corporate culture fall
under this category. IC also covers Relational
Capital, meaning resources external to an
organization such as customer and vendor loyalty
that an organization can make use of and turn
into economic results.

HKPC Intellectual
Capital Statement

Physical assets confer few and limiting
competitive advantages. What makes an
organization unique and agile is its IC;

its people, its way of doing things, and its
business network. This IC Statement is a means
for various concerned parties to understand
what intangible assets HKPC has, and how
these assets are deployed by HKPC in service
of industry.

HKPC has been serving Hong Kong industry
for more than four decades. Its ICs have served
HKPC well in the past, and will continue to
contribute to its continuing success in the
future. While nobody can predict what the future
holds for Hong Kong and its industries, this IC
Statement takes stock of what HKPC has and
communicates the IC in its possession to all
concerned, so that stakeholders will know how
HKPC could be of service and value to them,
both now and in the future.
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HKPC Intellectual
Capital Model

This is the first ever IC Report of HKPC.

This report is based on a process model that
describes the creation of present and future
services to industry. The model symbolises the
services and industry-wide initiatives of HKPC as
a platform. As the main player, HKPC puts onto
the platform its human, structural and relational
capital and, guided by the relevant players,
transforms them into services and initiatives that
meet the needs of industry. The key processes
describe the work of HKPC, in providing
one-on-one services in helping firms to raise their
productivity across their value-added chain,

and in providing a one-to-many service platform
in supporting a host of complimentary services to
a sector of industry.

EFEEEHRER Resoul:ces
HKPC

FEREA
Structural Capital
E® i

Mission

BREAR
Physical Capital

Business Environment

BRI TR

Requests from individual enterprises

EHIRE

AR

Industry-wide initiatives

EEBITEN
NEBHFE R
One-to-Many
Service Platform

Services to
support a sector
of industry

EERRREN
International
competitiveness

EBRE

Business Process

RIAEBEEREN
£EN

Raise productivity
across value-added
chain

— ¥ — R
One-on-One
Service

BFR=. EEHRBHEDEFEE
Figure 2. IC Model of HKPC

ERIHFIR © 55T BIC Statements in Europe (InCas)
Source: adapted from IC Statements in Europe (InCas)
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Why IC has to be
managed?

IC holds the key to the future.
The pace of change in business
and elsewhere is relentless
and has been accelerating.
Manufacturers find their
products can sell only for a
few months and then become
obsolete. Many in the service
sector, insurance, banking and
catering included, have to come
up with a myriad of products
to suit the different tastes and
needs of their customers.
Nobody can accurately predict
the future, but when things
have changed and the going
gets rough, in business as in
sports, the team needs to find
something extra from within

its people or organization to
prevail. That something extra,
invariably, comes from one’s
IC. This means that future
success depends on how the
IC components are deployed.
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|C Strategy of HKPC
EENBHNBE NERKEBKBIE=XR  ThelC Strategy of HKPC has three main EE¥RER ABREIMEHER  manland since the 1990s, with effective,
FEHS c F— - WEBMFERERT  components, namely, the alignment of HKPC BEXEREETAEN TS €8 - cross-border communication channels on many
B ) A R TR T 61 ST IR S B B services with government policy and the = LRE - WiEBIER TiE&%  levels. At the industry level, HKPC organized
- H[EESWE | EHmEmeE  forever-changing business environment; EYBE500Z 0% o £E BT numerous seminars, conferences, forums and
o e A YEMR AR (= B ) weaving a comprehensive and intricate network SR RIS ST TR - Al exhibitions jointly with trade and professional
B—HERHETHBBEEER) with each of the five strands of the quintuple helix BREEES(RAESRAE o associations, and at any one time is in contact
A < W ’ A TN N = ’
AT B TR B (B of government, academia, industry, researchers RS BRSNS AR with more than 500 enterprises, either in
(=N 3 V= =/ P ,\._u‘ JE= T R IT
; . and financiers (the unique relation capital that roject work or in various stages of pre-project
BWANAR)  LERARFER {the Lnique relation capi RUTE R LIE - project 968 o pre-pro)
R A AL+ 27 AR B < TE R HKPC has fostered); and empowering the staff discussions. HKPC also exchanges ideas
. ; . 1”; ] ; i of HKPC in the proactive service of industry and collaborates with academia and research
B EBER) - MiERRFIENR (enriching of its human capital), and the institutes for industry upgrade, innovation and
AR5 - know-how, business processes, and various technology commercialization. HKPC also works
service platforms (the structural capital) that with many of the major banks in providing funding
HKPC has developed. support to industry.
0 E S EIfEB B 5% R Alignment with government AFETEERZRE People empowerment
B & B)EE BB ERIRE i ] ]
Number of EBRE policy and business environment SENRBNIRERBERB L ALK  HKPC recruits and retains good performing
umber o - _ . . ,
government-funded BERGEER  SERAKWEENBH  The restructure of the Hong Kong economy has EXBT UXHEINHEER - professional staff and supports their continual
projects since 2000 RIEERHMBAEE - ATHEEY  resulted in some fundamental changes in the BIMM# R RkEREARBe  development. Their knowledge, skills, and
o KRBET —Z5MRE - £+ demand of HKPC services. HKPC responds to EmiAE  HABmARERSE  SXperience are major intangble assets of
— o 4 B T RS 2 T R Y these changes by the development of a range of PHE . AENDNES THESE HKPC and are crucial for its future success. |
Types of Funding Number Rl B A EEER - Fi@Emam  services focused on buiding the technology and o BEFIRE - 2EF gy g Ol members are encouraged to come up with
RN GRS T e EE B o Hs &5 human resources foundation for high value-added =TSR H e ;  OWIideas on new services, new capabilties to
[ ti d 135 @ manufacturing and services. Industry needs are NS0T HSE EE [ 2 (EY be captured, improved ways of doing things and
%r;%vf‘i’:ggyaEU”d HEARBURBRANEE - ’ va i ry BEShR R RREH - iR [ new business contacts. Incentive schemes are
.. collected by the active involvement in trade and us = 1y ug e :

o , EXERARERE  £ENREE . , PIge] ~ TTfReeE A R T8 .
HNCERESIERS 51 industry associations and regular industry cluster s _ introduced to boost productivity of staff through
SME Development Fund RNEERF RN ERSZOEE i | EFEREAEINEES » « PSR

. o forums. In support of government policy, HKPC AENSBHETEEEEFERe the programmes of “Best Division”, "Work
aN s > > g =) B =] » “ i ”
HERBRREYE 28 RERARERDEME  BUBRZ otes implementation platforms leveraging its - Z‘ AE " . Improvement Team” and “Scholarship Scheme”.
PSDAS ERBFE  MENPITEECEPA 0 competence in technology development (Table for Ten) k& [#8ZWMBFE | 528 Staff members are also encouraged to voice out
BYBRES 5 EBRRE - AETHMHME - FE g applications and by collaboration with key BERBEERESR - their opinions, whether positive or negative, in

Film Development Fund

R BBz

Rt EsE

Design Support Programme
of DesignSmart Initiative

HE - BIRENFRBHLOE o

E ot

EENREIBEESME] AhmE
VERMETOEE  SABBUAR
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ARBEMI0ERTEZEE M100fET
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stakeholders in industry. Examples of those
platforms in recent years include CEPA, R&D
of automotive parts, cleaner production, digital
entertainment, open source centre etc.

Business Network

HKPC is well positioned to be in the front

line of delivering one-stop services to all its
stakeholders, as it has built an extensive and
interleaving network with Government, Industry,
Academia, Research Institutes and the Financiers.
HKPC is represented in close to 30 Government
Committees and 100 Trade Associations.

HKPC has started building its network on the

ZETARHS  ARMWEHBH
Wﬁ@°$§ﬁ%%$iﬁ@’%A
BHEAN  TAURABZTELRY
XBBRBEFENARKAE  BRAR
WEEIWE%°$Fﬁ%%%EI
RESZTHER  HAMAHER
ﬁ'%%$%ﬁﬁﬁ%v%%1%¢
FEAEES -

gatherings with management, namely, “Table for
Ten” and “Coffee with Executive Director”.

Empowerment demands a set of values shared
by all. The impartial nature of HKPC, its public
orientation and its ultimate target to improve
international competitiveness of Hong Kong
industry are some of its guiding principles.

Staff members are also expected to share their
experience and work in collaboration with other
parties, both internal and external, in their pursuit
to make the best use of the unrivalled advantage
of HKPC in helping industry to enhance
productivity.
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HKPC Intellectual Capital
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Human Capital

In achieving its corporate mission, HKPC needs
to build a team that is professionally competent,
has good education with solid working
experience and is able to communicate and

work in collaboration with people at many levels,
in both public and private sector, and in Hong
Kong, PRD or overseas. HKPC employs over
200 professional staff (over 75% are master or
doctor degree holders), with an average of 15 years
of working experience of which 10 years are with
HKPC. Staff members are knowledgeable in
various fields such as advanced manufacturing
technologies, information management,
environmental management technologies and
management systems. They are also experienced
in project management and execution. Their
professional competence and connection

with industry helped HKPC secure over

220 government funded projects worth over
$400 million in total.
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Relational Capital

Relational Capital refers to resources that are
external to HKPC. The relational capital of HKPC
includes the network with both the Mainland
and the HKSAR Government, the connection
with trade and professional associations

in various sectors, and the close working
relationship with different industries. HKPC has
established an excellent network over years.
Taking the Transform, Upgrade and Relocate
for a New Horizon Programme (TURN) as an
example, HKPC is supported by more than

100 organizations to organize over 50 events
(both in Hong Kong and on the Mainland) in

12 months. One of the most effective means for
HKPC to extend its connection with industrial
sectors is the provision of secretarial services

to trade and professional associations. As of
2008, HKPC is the secretariat of 14 trade and
professional associations. HKPC also has a client
database of over 60,000.
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GEEEX Structural Capital SERR TSR R R
Breakthrough R&D Results
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HKPC is in possession of many kinds of structural
capital. At the technology level, HKPC has filed
over 42 patents since the year 2000. Some
technologies developed by HKPC were also
recognized by the industry. At the macro level,
the impartial nature of HKPC enables it to create
and design unique service platforms meeting the
different needs of industry. Examples of these
platforms include Cleaner Production Partnership
Programme, TURN, Quality Tourism Services
Scheme (HKPC is the implementation agent

of the Scheme) and Automotive Parts Testing
and Consultant Service. At the operational level,
HKPC operates 28 Centres of Excellence with
associated laboratories and facilities. HKPC

also codified its experience and published

50 handbooks on different aspects of production
technologies.

885} B 2003 REF 2RI TR 1
Some Award Winning Equipment Developed since 2003

BM-COMBOME 44175 7K 52 18 4%
BM-COMBO Wastewater Treatment System

TRELF 2B T
Micro Injection Moulding Machine

ERTERESREER
Indoor Air Disinfection System

HArE R ST B 2 B BRI
Magnetron Sputtering lon Plating System

Electrolytic Dyeing Reduction System

2EH)EBH
Fully Electric Injection Machine

HARR R CO2MIK A B RAT
Super-Critical CO2 Beam Dyeing System

SR AR IR R
Plasma Treatment System

BAEA ¢ BB LIRS
In-house Die-casting Magnesium Scraps Recycling System

G388 T BHRH
Low Temperature lon Plating Machine
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HKPC Key Processes
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One-to-Many Service Platform

As a statutory organization in receipt of

taxpayer money, HKPC has the obligation to
raise the productivity of Hong Kong at the
macro-economic level, thereby increasing its
international competitiveness. HKPC aims to fulfil
this part of its mission in the form of one-to-many
service platforms. With its extensive network with
both the public and private sector, and covering
both Hong Kong and the PRD, HKPC is well
positioned to construct and operate such

service platforms.

In constructing a service platform, HKPC may
bring in relevant parties from governments,
users, service providers, academia and people
from the financial sector in Hong Kong and the
PRD. HKPC is also well connected with overseas
service providers and may bring onto the platform
world-leading practices from around the world.
With good understanding of both macro and
micro level issues, HKPC can help ensure all
parties brought onto the platform to plan and
work on the same wavelength. At the launch of
the platform when the services are new to the
community and the market demand is weak,
HKPC may take the loss-leader position in
developing and perfecting the technologies and
methodologies. By the time the benefits of the
services as offered by the platform are amply
demonstrated by the first projects, HKPC may
then take on a promotional role and assist other
service providers to offer similar services via the
platform to the benefit of many enterprises in the
same sector.

One-on-One Service

Besides the one-to-many service platform,
HKPC also provide one-on-one services.

First, HKPC offers customized consultancy
services to help enterprise improve their
productivity. Second, HKPC provides corporate
training to enterprises for industry knowledge
transfer and update. Third, HKPC applies for
Government funded projects, advanced its

Rt R TiZee)) - RERBRESR
BB ABRXFHAMTEER
SREXERBRIAREE - F
EEEGREAL RSB ELE
MEENKRESBERRE - G4
[—8— ] WRHER LRGF AN
FHEK © NBIEELIR B B ATREE
K BORARRBIEEUER
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design and engineering capabilities on innovation
for future success and sustainability. Last but
not least, HKPC also supports local trade and
professional associations in establishing award
schemes to benchmark the quality of services,
as well as the international recognition of
productivity by Hong Kong enterprises.

These one-on-one service projects complement
the service platforms. The experience gained
from these projects helps ensure that the service
platforms will be relevant to industry.

W FREGHERT B1E I RE DR ZE L FIEHEXTE

World class laboratory services supporting Testing and Product Development

SERBUE RIS WL AT Materials Analysis
Advanced §#8§% Watches and Clocks
Manufacturing g2 3% 15 Medical Devices
Technologies

AR $% Eyewear

St 2R 44 Optical Components
T E M CEIZHRRE 1% Machinery CE Certification Support

AERT

ThaRrs 1% Nano Mark Certification Support

# B8 % Coating Quality
VBSR4 Failure Mode Analysis
A S 14815t Reliability Testing

B3k A Electromagnetic Compatibility

& F T # Electronic Process

BIEEEEIN JKE Water Quality
Environmental T 255K REEKDHT Industrial & Waste Water Analysis
Management | x5 % Ar Qualty

Technologies

EIK818 Odour Measurement

AEY M EEDHT Sediment & Soil Analysis

RIEM AV Environmental Microbiological Examination

Rm%Z 2 Food Safety
REERAbARIS DT
Chinese Medicine & Cosmetics Contamination

RERRBERBRISEM DN
Pesticides & Organic Pollutants Analysis

IRRE & Environmental Products
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Impact on the Industry
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HEEBRITRERTRRE
2007-084F B3R &

“ The people of Hong Kong and
the PRD region breathe the same
air under the same sky. Regional
co-operation is vital to develop
Hong Kong into a green metropolis.
To further encourage Hong Kong
enterprises in Guangdong to play
their part to improve the regional
environment, | will ask the Legislative
Council to approve funding of

$93 million for the Hong Kong
Productivity Council to launch a
five-year programme. This programme
will assist and encourage Hong
Kong-owned factories within

the PRD region to adopt clean
production technologies and
processes. Under the programme,
enterprises will be able to reduce
emissions and enhance energy
efficiency as well as improve
competitiveness and corporate
image. This initiative complements
the Mainland’s policy of industrial
restructuring and upgrading.”

2007-08 Policy Address by the
Chief Executive of the HKSAR
Government.

U TNERRAEENRZ TENE S
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The following example serves to illustrate the
diversity of IC of HKPC and how its IC is
deployed in service of industry.

Example : Cleaner Production Partnership
Programme (CPPP)

Working in support of Government

CPPP is a programme funded by the
Environmental Protection Department (EPD)

with the support of the Economic and Trade
Commission of Guangdong Province (GDETC)
and four major industry associations with HKPC
as the implementation agent. A total of $93 million
was granted for HKPC to launch this five-year
programme. Under the programme, HKPC takes
up the role to promote cleaner production
technologies and practices amongst Hong Kong-
owned factories in the Pearl River Delta (PRD)
region. The aim is to support factories to

reduce emissions and therefore contribute to
better environment.

XETE¥ET

HENHBE1980F EEIRHIRFEE IR
R - 5K RBBEZTTES
BEBREENRRAIR - WAEM
T20Z2BEMN - NRREBEZEMES
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HEAHS5001E3R 3% TR MK 2
ZREE - ABYERIZEFINETL -
2HMEEBELKELBE  WAER
1ﬁ£§i%%££$$aﬁaﬁﬁﬁ%ﬁ@%ﬁ@13¢
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A long history of service
to industry

HKPC has been providing environmental
management service since 1980. Since then, it
has diversified its services into the areas of cleaner
production and environmental innovation, and

has filed more than 20 patent applications. HKPC
has transferred and commercialized its patented
technologies to the private sector in the form of
licensing through its wholly owned subsidiary
HKPC Technology (Holdings) Company Limited.

Over the years, HKPC has provided environmental
consultancy projects to more than 20 sectors

of industries. It has about 500 successful job
references in environmental engineering design.
HKPC staff members working in the environmental
areas typically have master or doctor degrees

and with more than 13 years of experience

(over 1,000 man-year in total) in providing
environmental management related services.

H2000F ARIVRIE (BERE
=) AR RSFERG T

Examples of
Commercialized and
Licensed Technologies
(Patent filed) since 2000

AquaSedZE T iS5 /KEE AL
AquaSed Wastewater Treatment
System for Construction Site

SR/ NERTER R B L R A
Advanced Bio-technology Food
Waste to Fertiliser Conversion System

RIFf5 7k BEEE RS

Toilet Waste Disinfection System

BET it B BWMRIE
Automatic Wheel Washing System
for Construction Site
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4 ENBRIRBEERE
Environmental Management Services of HKPC

FrARESHITT

Sectors of industries served

SEBNIRLBES
metal-working and metal
products

BEREBREEE
electroplating and metal
finishing

ENRIE B AR EN Rl

printed circuit board printing
LB RS m

chemicals and chemical
products

MRR A mELE
paper and paper product
manufacturing

NIl K2 Hi AR

printing and publishing
Bf

electronic

BE MR

medical and healthcare
BERZERE

bleaching and dyeing
KB

furniture

BFEm
electronics
B R R

food and beverage

ERE

automobile repair

iSRS
building services

B

pig farming
ItH

toy

R

Area of Expertise

EAREIERERNZE
indoor and outdoor air
quality improvement

RREmMMBERS
green product and
packaging design

BIRIRIZAE
international
environmental standards

ISO 140003RE BB R
ISO 14000 environmental
management system

OHSAS18001 B 2 5z
k&2

OHSAS18001
occupational health
and safety
RIRE R E
environmental
performance certification
TBREE

cleaner production
REKERIE

waste water treatment
I

energy recovery

R = 2

noise control

B BER R BB &
energy saving
performance contracts
e

carbon audit

REME TR

waste management

BEBIEE

Qualifications in Possession

EREBERATRA T EIEA]
ERETEER
HOKLAS accredited
laboratory management
system

IR TR T E A
PRC environmental
engineering qualifications

MR AT REIRAC IR
3 Certified Energy Managers
(CEMs)

20 iz B A b s Al
BREERZAD

20 PRC registered cleaner
production auditors

SRk ERTRE A &R
RISRME (REREIR
Mz & Byt El)

5 qualified carbon
auditors registered under
the Buildings Energy
Efficiency Scheme

BRABREERMEKITEL
Guangdong Province
registered cleaner
production consulting
company
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EFEBIUEZHE
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An extensive network with
Government and industry

Back in 2006, HKPC was chosen as the
consultant of the Environmental Protection
Department’s “Cleaner Production Technical
Support Pilot Project”, working with fifteen Hong
Kong-owned factories on cleaner production
projects in Hong Kong and the PRD. In the

same year, HKPC convened meetings with

20 trade associations in Hong Kong to identify the
impact of the changing environmental protection
regulations in the PRD. This resulted in a meeting
among industrial representatives, HKPC and the
then Secretary for Environment, Transport and
Works of the HKSAR Government to reflect the
concerns of the manufacturers.

HKPC helped align the concerns of
manufacturers with the “Blue Sky” policy of

the HKSAR Government. This facilitated the
diversified interests of parties and turned the
potential conflict into a win-win situation which
then gave rise to Cleaner Production Partnership
Programme (CPPP).

As a statutory organization, HKPC works closely
with governments, industries, service providers
on both side of the border. Under CPPP, with
the support of GDETC, HKPC has established
working arrangements with the Economic and
Trade Bureaux, the Environmental Protection
Bureaux and other relevant authorities of the
municipal governments of nine PRD cities
including Dongguan, Foshan, Guangzhou,
Huizhou, Jiangmen, Shenzhen, Zhaoging,
Zhongshan and Zhuhai.
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AREEK RIS L

Collaboration network of Cleaner Production
Partnership Programme

BRREE
feh DEREEKE B BT

Progress made

As the implementation agent of CPPP, HKPC plays

HEBGFERTETIIHE HTHEREEIIRIHE BREHHE EHE . e - e role and end o
Connection with the Connection with Trade Connection with Guangdong B ZENREGRSIEEMH -  anactve role and endeavours to offer one-stop
HKSAR Government Associations Province & PRD cities AR - A TELTHRFRE services to all parties. It supports the Government
B R EEGELES Bl THAEMEEEEYES - 5 |n|t|.a’.[|\l/e and is in-charge c?f all project related
Environmental Protection The Federation of Hong Guangdong Province WA - EAEERGAER R actvities. HKPC also provides platform for
Department Kong Watch Trades & P w , i i
> i Indugstries o 21 HAET L  HTBEE MK manlufaoturers en\{lronmental Iteohnology service
BIEE Heshan EN ARBARTET A - providers (companies located in both Hong Kong
Environment Bureau ERERMEERE " Miﬁ%ﬁfﬁ’ﬁ'ﬁ‘ Y - and the PRD), and bankers to identify and fulfl
BT B 4T B i s e Eggﬁaﬁggg I\Elaegfj?ggtlurers Dojr?gguan = s their business needs. It serves as an “interest
Hong Kong Economic and Association Wit ) moderator” among the public and private sectors.
Trade Office (Guangdong) = Zh/hai £ EREEKMEEE] #E12
. St N , Ye T 5018 E

Tlﬁdé%;jgl e The Hong Kong Electronics et AR ZENBERN 7H505: In the first 12 months of the programme, HKPC
Dreapaert?w?entn USTH Industries Association Foshan BREHRE - BER=AEE has arranged over 50 seminars and training
o BEMANE B W BRERRIEREENZRA  programmes, reached nine cities in the PRD
ol Hong Kong Toys Counail | & REH - ARTAMTBIOEEE  regontora | duct
Innovation and Technology \ \ Guangzhou =N % region to raise awareness on cleaner production.
Commission BAERIXGE ST B AiAAETRITAREKAH It has also organized more than 10 study

gl?ci E%Tjgng,\( alchichd Jiangmen DE o ABRKBE  2HESEXNEF  missions to the Mainland for technical experience

LG eARAT =M 1602 RIEERIEER R IR ARME  and knowledge sharing. HKPC, in conjunction

/ DNCIN=] 0 . .

Hong Kong Watch Huizhou K491, 0002 a2 A FIRatENsg  With over 160 environmental technology

Manufacturers Association SES| SRR WA R ENEIEE consultants and engineering firms, targets to

E e Shenzhen HIRES o provide on-site assessment services, as well

Hong Kong Footwear EE as verification of the effectiveness of cleaner

Association Zhaoqjing production improvement projects for about

EARREERRAR ) 1,000 participating companies in five years.

The Hong Kong Hide & Zhongshan

Leather Traders’

Association Ltd.

FRF5 R — 3RS BR
BEREMEERE Service provider One-stop service Deliverables

Hong Kong Furmture
& Decoration Trade
Association Ltd.

BBERRGHE

HEEE
Promotion event

Hong Kong Association . X EBEINTHE T
of Energy Service BEEENRER BT Project eﬁecti:/(eﬁness
i To HKSAR !
Companies Ltd. HKPC o ----t verffication
overnment

BEERETOREE

Hong Kong Jewellery and
Jade Manufacturers
Association

SRy PERERNEBRE
Manufacturer | 1 | Vetting manufacturers’
funding application

N | RERBRSHIER
EEEEERNEERAT %% “E rEER
Hong Kong Electro-plating To Industry technology service Demonstration project

providers

Merchants Association

BEHNREEE
The Hong Kong Printers
Association

B AT IREEAR O
The Hong Kong Research
Institute of Textiles and
Apparel
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BISETE
______ On-site assessment
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Green financing scheme
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Banker
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Figure 3: The Active Role of HKPC
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J& &5 5k
HKPC in Future
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HKPC, with its people, its way of doing things
and its business network, is well positioned to
meet the future challenges to the Hong Kong
economy. Drawing upon its IC, HKPC is capable
of coming up with new services to address
different future needs, making use of in-house IC
as well as external capabilities accessible to it.
As an illustration, the following is an example of
how HKPC could help Hong Kong to elevate its
services to the elderly, should the need arise.

BF

Element

BT RHR
Innovative
Technologies

Example: Medical and Health Care Platform
for Elderly

The Hong Kong population is aging. The
proportion of elderly is increasing from 12.5% to
27% in 2033 (estimated). Over 70% elderly suffers
from one or more chronic illnesses such as
hypertension, arthritis, ophthalmology problems,
diabetes, and dementia. Recently, there is a long
queue for the elderly to get into appropriate care
services and supports as the available resources
are limited.

BIEER
Management
Systems

With funding support at the appropriate level,
HKPC may establish a service platform to
upgrade and improve the effectiveness and
efficiency of the medical and health care services
by maximizing the use of innovation technologies,
embracing sound management systems, and
adhesive to care-giving standards. This service
platform will be the first of its kind in Hong Kong,
360-degree supporting industrial upgrade. Figure
4 is an overview of available resources at HKPC
for delivering this service platform.

HIRRAE
Care-Giving
Standards

This service platform utilizes the wide-ranging
technology competence of HKPC in manufacturing,
information and environmental technologies,

as well as its experience and expertise in
developing industry standards. The statutory
nature of HKPC plays an important role in
ensuring the sustainability and long-term success
of industry upgrade without being swayed by the
short-term profitability considerations.

FIRIEE R
Business
Interface and
Alliance

E®r : £EDRBARERHE

Figure 4: Overview of Available Resources at HKPC

REEHEX
Existing IC

BRIEFRBVRH
Rapid-prototyping
technologies

BERBIFTS K EE R 58
fEFEE

Adapt TWDS for wider
application

RMABERZRR
Patient monitoring system

R ERA B

IT application and integration

BEREFMBEERER
(Bl KEZBEHFRAREZH
FRERER)

Streamline and upgrade quality
management systems

(e.g. Malcolm Baldrige Model
and CSR Model)

TR B IR AR L KR
Streamline and upgrade
environmental management
systems

REEIE R F AR
Elderly care facilities testing
services

izby S-Sl ket ok
Form an alliance with existing
clients

BRBAEE
Use of government funding

B EENEHEF
IC to be Captured

RAERIMERRAZRE R R
B E AL R4t

Develop local and wide area
positioning for patients with
cognitive impairment

R B
Video surveillance

ESEBRRG
Emergency signalling system

ERBERERRR
Remote medicine alert

B RBRAME ) R 5E
System to reduce chance of infection

R REEIEREEL
Develop elderly care services model

FHEEEIRIE
Training courses on management
excellence

R R IR TT R Z R

Award scheme for good practices

HHE(E R AT AR BB RR 3L on W& S M
Brand building mechanisms for well
run facilities

WEREEERG R ROAES
Study to collect the elderly care
service needs

BB IR S 1ER SRR
Technology co-development with
R&D institutes
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B HhErHE
Intellectual Capital Summary

ANER
Human
Capital

Relational
Capital

EHER
Structural
Capital

B T 88 Number of staff

B Academic qualification

T #E4& Working experience

HENRBRBFE
Number of years with HKPC

/BB T

Ratio of female/male staff
SENRBRERKRLHE
SNEZESHE

Number of external committees with
HKPC representation

SEIINREEEMETHE
Number of staff sitting in
external committees

THEEBRIREE

Number of sources of project funding

HENRERI=ANNRERHE
Number of HKPC offices in PRD

BAERZEFEE Number of patents held

@ Total

=E# A B Professional Staff
) A 8 Support Staff
B+ B % \With Bachelor Degree
TET-2F With Master Degree
2 With Doctorate
5FLAT Less than 5 years

5 - 104 years

10 - 154F years

154 A | More than 15 years
5% LAT Less than 5 years

5 — 104 years

10 — 15%F years

154 A_E More than 15 years

BRZEE

Government Committees

@ Trade Associations
REBEZ

University Departments
SIBHATHIE

Judging Panels of Awards
BNEES

Government Committees
P& Trade Associations
REBEZR

University Departments
AT EBFT

Government Departments
FLERE

Private sector companies

1T¥RRSF & & B Number of industrial-wide service platforms

DAt SRARIR AR/ g0 IR AT O RIS 2 B

Number of services based on international standards/practices

Hi 08B Number of Centres of Excellence

FEBRZHE Number of testing laboratories




